VALDOSTA * LOWNDES COUNTY

Project EXCEL

Site Selection Team Visit
Valdosta-Lowndes County, Georgia

Time/Agenda Iltem/ Location/Process Expectations
Session Leader

Tuesday, 12 January 2010

12:00 Noon
0 EXCEL CCA Project Welcome EXCEL CCA Project
Manager?! Arrives VLCIA Manager.

Brad Lofton
Allan Ricketts

12:00 Noon - 2:00 PM
= Preparathn for. . 4| Meeting/presentation preparation
Presentation/Discussion complete.
with City of Valdosta and
Lowndes County Leaders
Jay Hollis

Allan Ricketts

2:30 - 4:00 PM

O Meeting with City of VLCIA Conference Room Provide City of Valdosta Leaders
Valdosta Leaders Presentation/discussion with an overview / update of
Jav Hollis Project EXCEL and seek
y community commitment to the
Bl‘ad LOfton project.
Allan Ricketts = Mayor John Fretti
= Larry Hanson (City
Manager)
6:30 - 9:45 PM
O Dinner 2
_ Dinner followed by review Review/revise final draft of
Allan Ricketts and discussion of the proposed Economic
proposed site and Development Agreement.
Economic Development Enjoy dinner and fellowship.
Agreement
9:45 PM
O Depart Dinner for Hotel3
Allan Ricketts
VLCIA/ar 1

7 JAN 10



VALDOSTA * LOWNDES COUNTY

Project EXCEL

Site Selection Team Visit
Valdosta-Lowndes County, Georgia

Time/Agenda Iltem/ Location/Process
Session Leader

Expectations

8:00-9:30 AM

O Meet with Lowndes VLCIA Conference Room
County Leaders
Jay HO)|/|iS Presentation/discussion

Brad Lofton
Allan Ricketts

10:30 - 11:45 AM
O Tour of Proposed Site
Allan Ricketts

Ground tour of proposed
site.

Wednesday, 13 January 2010

Provide Lowndes County Leaders
with an overview / update of
Project EXCEL and seek
community commitment to the
project.

= Ashley Paulk (Chairman,
Lowndes County Board of
Commissioners)

= Joe Pritchard (Lowndes
County Manager)

= Gary Minchew (Chairman,
Valdosta-Lowndes County
Industrial Authority)

Provide EXCEL CCA Project
Manager with a reconnaissance
of the proposed site.

12:00 Noon

O EXCEL CCA Project
Manager Departs VLCIA

Allan Ricketts

Note 1. Jay Hollis (CCA Project Manager, Site Acquisition)

Note 2. Dinner hosted by the Valdosta-Lowndes County Industrial Authority (location TBD).

Note 3. Lodging arrangements have been made at the Hampton Inn and Suites, 2 Meeting Place,

Valdosta, GA 31602 (229-241-1234).

VLCIA/ar
7 JAN 10




